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Strategies to increase the Share of Women in Management Positions

= Project Project
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Conference The report on ‘The Impact of Demographic Change on the Future Availability of Managers and

Study Professionals in Europe’, commissioned by CEC Managers in 2012, showed that positions in
middle and higher management across Europe are primarily the domain of men. Across

Best Practices
Europe between 61% and 70% of managers are male. In addition, the age distribution within

Documentation the workforce of managers is different from that of the workforce in general in that there exists
Contact a considerable ‘middle-age’ dominance among maoss Europe; approximately 60% of both the
Imorint male and female managerial workforces are in the 35-54 year age band.
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As the results of said report concluded, this reliance on a middle-aged workforce is a cause for
concern as far as retention and recruitment of managers in future years is concerned. With
current patterns of retirement and the effects of demographic change, all sectors of European
industry and sernagers acrvices face the prospect of losing more than 50% of their current
workforce over the next 25-30 years at a time when the demographic development will bring
smaller cohorts into the labour force for recruitment.

Against this background CEC as the coordinator together with Eurocadres, Ledarna and CFE
CGC as co-applicants have taken the initiative by proposing a new action on the promotion of
women in leading, decision-making jobs, in order to increase the proportion of women in
positions of middle and higher management as a means to face the challenges of
demographic change in the future. To this end a project was developed and put forward to the
European Commission, and received funding, under the title ‘Promoting Women in Leadership
— Strategies and Best Practices to increase the Share of Women in Middle and Higher
Management Positions’.

PROJECT PARTNERS

SVERGLS CNEPLEAGAVISATION

7 1
B EurROCADRES C'Zgg ledarna

http://www.womeninmanagement.eu/ 25/08/2014



